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Project Title: Education Center
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Proj ect Number: J035
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1. Conponent
NAVY

2. Date

FY 2023 M LI TARY CONSTRUCTI ON PROGRAM 17 JUN 2021

3. Installation(SA) and Location/U C N61159
US NAVSUPPACT MCB GUAM
FI NEGAYAN, GUAM

4. Project Title
Educati on Center

5. Program El enent 6. Category Code 7. Project Number 8. Project Cost ($000)
17110 Jo35 32,170
9. COST ESTI MATES

ltem UM Quantity Unit Cost Cost ($000)
EDUCATI ON CENTER (33, 422SF) ng 3,105 24,900
EDUCATI ON CENTER CC17110 (33, 422SF) ng 3,105 7,708. 00 (23, 930)
BUI LT- I N EQUI PVENT LS (400)
SPECI AL COSTS LS (570)
SUPPORTI NG FACI LI TI ES 3, 950
SPECI AL CONSTRUCTI ON FEATURES LS (410)
S| TE PREPARATI ONS LS (450)
SPECI AL FOUNDATI ON FEATURES LS (180)
PAVI NG AND SI TE | MPROVEMENTS LS (1, 210)
ELECTRI CAL UTI LI TI ES LS (490)
MECHANI CAL UTI LI TI ES LS (310)
ENVI RONMENTAL M Tl GATI ON LS (740)
MUNI TI ONS AND EXPLOSI VES OF CONCERN (MEC) | LS (160)
SUBTOTAL 28, 850
CONTI NGENCY (5% 1, 440
TOTAL CONTRACT COST 30, 290
SIOH (6.2% 1, 880
SUBTOTAL 32,170
TOTAL REQUEST ROUNDED 32,170
TOTAL REQUEST 32,170
EQUI PMENT FROM OTHER APPROPRI ATI ONS ( NON ADD) (8,171)

10. Description of Proposed Construction:
PRI MARY FACI LI TI ES:
This project will construct a two-story education center at Naval Support Activity (NSA)
Mari ne Corps Base (MCB) Guamto provide primary education and famly services to Marine
active duty and active duty fam |y nenber popul ati ons on Guam The project will provide an
Academ ¢ Instruction Facility, Famly Service Center, Library, Education Services Ofice,
and Common Areas. The Education Center is a two-story building constructed of cast-in-
pl ace concrete franing at the roof and floor frami ng, colums and walls. Based on
prelim nary geotechnical recomrendations, spread footings can be used. A probing and
grouting programmay be required to address potential voids and cavities in the site.

Facility-related control systemns include cybersecurity features in accordance with current
Depart ment of Defense criteria.

This project will provide Antiterrorism (AT) features and conply with applicable service
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and Geographi c Conbat ant Commander policies and directive per UFC 4-010-01 DoD M ni num
Antiterrorism Standards for Buil dings. DoD Gui dance Unit Costs were used for this project.
As such, the costs for specific AT features are included in the unit costs.

Built-in equi pment includes el evator and smart grid equipnent. Smart Gid Equi prent
(Ethernet Network IP ICS Switches and Uninterruptible Power Supplies) are also included
under Built-1n Equi pnent.

Speci al costs include Post Construction Award Services (PCAS), Guam &G oss Receipts Tax
(GRT), cybersecurity conmi ssioning, hydrogeol ogi cal survey and geospatial surveys and
mappi ng. The cybersecurity commi ssioning cost is to cover the Navy's (DON) cybersecurity
requirenents as well as DON s in-house costs to review contractor submttals and to

i mpl enent steps necessary for obtaining Authority to COperate.

Operations and Mai ntenance Support Information (OVSI) is included in this project.

Depart ment of Defense and Department of the Navy principles for high perfornmance and

sustai nabl e building requirements will be included in the design and construction of the
project in accordance with UFC 1-200-02 Hi gh Performance and Sustai nabl e Buil di ng
Requi renents, Federal Laws, and Executive Oders. Low |Inpact Devel opnent will be included

in the design and construction of this project as appropriate.

SUPPORTI NG FACI LI TI ES:
Speci al construction features include radon nmitigation system

The Site Preparation features include site clearing and grubbing, green waste recycling,
and eart hwork and denolition.

Speci al foundation features include probing and grouting. Probing and grouting is assuned
for foundations based on available soils information for potential for voids and cavities
in the coral |inmestone.

Pavi ng and site inmprovenents consists of pavenent for access roads, parking, driveways,
curbs and gutters; CMJ block walls for trash and utility encl osures; bollards and

| andscapi ng; concrete for sidewal ks and ranps; bicycle features; trash receptacles;
facility signage; and Low | npact Devel opnent (LID) features which includes infiltration

chanbers, grassed swal es, and bi oswal es. A total of 45 parking stalls will be included in
the J-035 project. 5 parking stalls, consisting of two accessibility one expectant nother
and two additional stalls, will be constructed adajcent to the Education Center. The
remai ni ng 40 parking stalls will be constructed under the Shared Parking Plan contract.
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Electrical utilities include primary and secondary distribution, transforner, site area
lighting and tel ecomdistribution system

Mechani cal Wilities include water distribution system fire protection distribution
system sanitary sewer system drainage system and chilled water system The building
will be designed with Smart Gid capability to connect to a basew de energy nanagenment and
control system (EMCS). Stormwater inprovenments will include stormwvater collection system
and di sposal via subsurface infiltration units with water quality treatnment devices.

Envi ronnmental mitigation includes natural and cultural resource mtigation, to include
direct and programmatic mitigations required by the Record of Decision (ROD), Biologica
pi nion (BO and Programmati c Agreenent (PA), archaeol ogical nonitoring, and unexpl oded
ordnance (UXO/munitions and expl osives of concern (MEC) mitigation

Facilities will be designed to neet or exceed the useful service life specified in DoD
Unified Facility Criteria. Facilities will incorporate features that provide the | owest
practical life cycle cost solutions satisfying the facility requirenents with the goal of

maxi m zi ng energy efficiency.

11. Requirenent: 3105 n2 Adequat e: 0nk Subst andar d: _Onk
PRQJECT:

This project will construct a two-story education center at Naval Support Activity (NSA)
Marine Corps Base (MCB) Guamto provide primary education and famly services to Marine
active duty and active duty fam |y nenber popul ati ons on Guam The project will provide an
Academ ¢ Instruction Facility, Famly Service Center, Library, Education Services Ofice,
and Comon Areas.

(New M ssi on)
REQUI REMENT:

The 2009 Guam I nternational Agreenment was anended in Cctober 2013 between the United
States Governnment and the Government of Japan. The agreenment outlines the realignment of
Mari ne Corps forces to reduce the United States military footprint on Ckinawa, including
the relocation of forces fromJapan to Guam The Guam Master Plan was conpleted in June
2014 to ensure all operational, base support, training, and quality of life requirenents
and support facilities and infrastructure were identified and sited. The Education Center
facility will encourage individuals to seek acadenmic, technical, and vocational education
of all grades and ranks thereby enhancing their potential educational abilities, from
which the military will benefit. The facility will also include a fam |y services center
t hat provides counseling services to individuals, couples, fanilies, children, and groups
to pronote the well-being of Marines and their famlies. The fam |y services center wll
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1. Component FY 2023 M LI TARY CONSTRUCTI ON PROGRAM 2. Date

NAVY 17 JUN 2021
3. Installation(SA) and Location/U C N61159 4. Project Title
US NAVSUPPACT MCB GUAM Educati on Center

FI NEGAYAN, GUAM

5. Program El enent 6. Category Code 7. Project Number 8. Project Cost ($000)
17110 Jo35 32,170

al so provide a fam |y advocacy program substance abuse counseling and rel ocation and
transition assistance. A high valued quality of life function within the education center
is its staff, affording counseling/advisenent to hundreds of nmenbers, spouses, and
dependents in pursuit of higher education and seeking infornmation with respect to school s,
progranms, and financial aid.

CURRENT Sl TUATI ON:

There are limted facilities at Finegayan to support NSA MCB Guam requirenments. The

devel opnent on NSA MCB Guamin the northern section of Finegayan is in the initial stages,
requiring significant site inprovenments, grading, and utility infrastructure, to provide
for the necessary facilities to support approxi mately 5,000 personnel associated with the
rel ocation of United States Marine Corps (USMC) to Guam The USMC does not have an
education center on Guamto support the increase of approximately 5,000 personnel.

This project is not sited within a 100-year flood plain. This project does not have scope
el ements above and beyond the Unified Facilities Criteria and Facilities Criteria
regardi ng adverse |long-term environnental effects.

I MPACT | F NOT PROVI DED:

This project supports the USMC Defense Policy Review Initiative to relocate Marines from
Okinawa to Guam Units/activities will not vacate their current facilities on Cki nawa
until new replacement and support facilities in Guam have been conpl eted, inspected,
accepted, and outfitted. Failure to conplete this project on time may delay or prevent
rel ocation

from occurring.

12. Suppl enent al Dat a:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estimate started 05/ 2019
(B) Date 35% Design or Paranetric Cost Estinate conplete 06/ 2021
(C) Date design conpleted 07/ 2022
(D) Percent conpleted as of Septenber 2021 46%
(E) Percent conpleted as of January 2022 71%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H Energy Study/Life Cycle Analysis performed Yes

2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used
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US NAVSUPPACT MCB GUAM

Educati on Center

FI NEGAYAN, GUAM

1. Conponent 2. Date
NAVY FY 2023 M LI TARY CONSTRUCTI ON PROGRAM 17 JUN 2021
3. Installation(SA) and Location/U C N61159 4. Project Title

Depar t ment,
joint use potential.

Headquarters Marine Corps certifies that this project
Joint Use is recomended.

Activity POC. Project Devel opnent Lead Phone No: TBD

5. Program El enent 6. Category Code 7. Project Number 8. Project Cost ($000)
17110 J035 32,170
3. Total cost($000) (CQ = (A + (B) = (D + (B):
(A) Production of plans and specifications $1, 165
(B) Al other design costs
(C) Total $1, 165
(D) Contract $1, 165
(B) In-house $0
4. Contract award: 01/ 2023
5. Construction start: 01/ 2023
6. Construction conplete: 01/ 2025
B. Equi pment associated with this project which will be provided from ot her
appropriations:
Equi prment Procuring FY Approp
Nonencl at ure Approp or Requested Cost ($000)
C4l AV, IDS, etc. PMC 2022 0
C41 Pl anning & Design aeamve 2026 1, 285
CAl Procure & Install PMC 2026 2, 097
Col | at eral Equi prent 0:\V\V e 2026 3,331
Smart Gid Equi prent PMC 2027 1, 458
CERTI FYI NG OFFI Cl AL STATEMENT:
The Director Land Use and MIlitary Construction Branch, Installations and Logistics

has been consi dered for
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